
 

Our district is currently in year 3 of a 5 year Strategic Plan. Our Vision states: 
 

In collaboration with our community, we will provide content-rich, rigorous, innovative, personalized learning 

to prepare all learners for college career, and life. 
 

The following represents our strategies to accomplish our vision and the progress to date on accomplishing these 

strategies. 

1. Guaranteed and viable curriculum - The 2015-16 school year was the second year of our new K-6 reading 

curriculum and the first year of 4-12 math curriculum.   

 

2. Assuring Facilities and transportation that are safe and meet program need - (Facilities update) 
 

3. Assuring quality technology - We entered our first year of building toward a 1:1 environment grades 3-12. Several 

devices were added including enough to become 1:1 in 3rd and 4th grade. Next year we will add additional 

devices that will allow all students grades 3-8 to experience the 1:1 environment.  
 

4. Assuring effective communication - This year we made the transition to a new Student Information System (SIS) 

called Infinite Campus (IC) which provides significantly enhance communication for families. Additionally, our 

website and Facebook continues to provide timely and accurate information for our families and community.  
 

5. Securing adequate funding - The community generously supported a $30 million capital bond levy that allows us 

the funds to update our facilities.  Additionally, as you can see from the graphs below, once again we have finished 

the school year with a healthy fund balance on the operating side.  In fact, our business office received the 

Minnesota Department of Education's School Finance award for the 10th year in a row for "outstanding financial 

management". 

Facilities Update:  In November, 2015 the community voted to approve $30 million for facilities 

renovation.  During the winter and spring of 2016, a variety of groups have been meeting with the architects 

(Wold) and the construction manager (Kraus-Anderson) to collaboratively design the renovations at all four 

buildings.  We anticipate the work to begin during the summer of 2016 at Hartley Elementary (replacing original 

boilers and creating secure yet welcoming office and entrance) and at the Intermediate School (creating a secure 

yet welcoming entrance/office). Work will begin at the Junior-Senior High School (JSHS) in the fall of 2016 

and will be completed by winter of 2018.  The work at the JSHS will be significant and include updating 

Industrial Tech and Ag classrooms, dehumidification of the south end of the building, installing an elevator at 

the south end of the building to allow access (to comply with the ADA) to the weight room and wrestling room, 

a complete modernization of mechanical and electrical systems throughout the building, adding a permanent 

serving area to the cafeteria space, adding a girls locker-room (to comply with Title IX), remodeling of the 

existing girls locker-room into a space for community use/visiting team use, adding a new secure yet welcoming 

entrance/office, adding a Fine Arts Center and a complete remodeling of the academic wing. The Central 

Building will also have some renovations during the summer of 2017 to update and expand our Early Childhood 

and Alternative Learning Center spaces.  
 

We are very excited about how the plans are developing.  Please continue to watch our progress on our website 

and at our school sites.  



 


