
PROFESSIONAL DAYS

Switching to full professional days has 
been productive for teachers and allows 
them to dedicate substantial amounts of 
time to both professional learning (typically 
in the mornings) and collaboration and 
data-driven conversations through PLCs 
(typically in the afternoons). So far this 
school year, topics addressed during 
professional learning time have included:

• Social and Emotional Learning
• Executive Functioning Skills
• Mindfulness
• Instructional Engagement Strategies
• CPR, First Aid, and AEDs
• Mandated Reporting
• New Literacy Curriculum
• Interactive Panels

This time also allows for the teachers 
to complete other professional 
responsibilities, such as training to proctor 
our standardized assessments, working 
on their personal professional goals, 
and completing social, academic, and 
behavior assessments for students.

Greetings from Hartley Elementary. Here is a quick update 
about the events and celebrations taking place over the next 
month or so at Hartley Elementary! 

February was “I Love to Read Month” here at Hartley. 
Our reading committee planned fun dress-up days for the 
month as well as visiting readers to many classrooms.  If all 
the classes meet their goals, they will earn a fun surprise 
that will involve Mr. O’Brien being made into an ice cream 
sundae, with ALL the fixings. We also had a visiting author, 
David LaRochelle, and a play put on by the Minnesota 
State University drama department during the month.  It was 
a fun month! As we roll into March we will be ending the 
2nd trimester on March 3rd, 2023.  Conferences are in the 
evenings then on March 14th, 16th, and all day on the 17th. 
Conferences are aligned with the trimester end and report 
cards to give students and families an accurate picture of 
where the student is at with identified standards.  Thank you 
for making time for these 
important meetings with 
your child’s teacher. Thank 
you parents for playing 
the most important role in 
making school fun! We are 
off to a great 2023 and 
looking forward to spring 
and all the excitement that 
comes with it.

Ben O’Brien, Principal

DEPARTMENT OF
Teaching & Learning

HARTLEY ELEMENTARY

507-835-2248



507-835-5046

MISCONCEPTION ADDRESSING THE MISCONCEPTION
It is the sole responsibility of the 
family to ensure their child is “ready 
for K.”

It is the responsibility of schools, communities and families to work together to create the conditions necessary for 
successful transitions.

To start kindergarten, a child must 
have specific skills and demonstrate 
certain behaviors.

• Children can enroll in kindergarten when they are age-eligible. 
• Readiness is not based on ability or what a child knows or is able to do. 
• Toilet training often happens very quickly and should not delay entrance to kindergarten by an entire year. 
• Kindergarten is a place to grow and develop, including learning skills and behaviors that support school success.

Children with summer birthdays 
should wait a year before starting 
kindergarten. Younger children 
will struggle throughout their entire 
school career.

• All children begin kindergarten with varying skills, knowledge and abilities. 
• Children grow and develop at different rates and in varying ways during kindergarten and beyond. 
• Kindergarten provides opportunities for social and emotional growth and development with their peers and 

other adults 
• Research shows that delaying kindergarten enrollment typically provides no long term benefits. 2

Some children who are age eligible 
for kindergarten should wait to 
enroll because of concerns they 
may not be able to meet the end-
of-year kindergarten academic 
standards.

• It is important not to predetermine whether or not a child will meet or exceed kindergarten academic standards 
as children’s brains continue their rapid development during this age. 

• Children can enroll in kindergarten when they are age-eligible. Every year kindergarten-aged children arrive in 
classrooms with a range of skills, knowledge, abilities and experiences. 

• Academic standards are the statewide goals for student learning in K-12 public schools to which ALL students 
should have access and instruction so they can progress in their learning.

Assessment data should be used to 
help determine whether a child is 
ready for kindergarten.

• Kindergarten eligibility is an age-based determination. 
• Eligibility is not based on what a child knows or is able to do. Children come to kindergarten with a wide 

variety of skills and abilities. 
• Assessment data should be used thoughtfully to help families and educators understand how to best support 

and instruct the child.  

A child with a delay or disability will 
benefit from having an extra year in 
Early Childhood Special Education 
(ECSE) before starting kindergarten.

• Kindergarten provides access to high-quality, full-day, full-week programming, which may not be an option in 
a separate ECSE program. 

• Access to kindergarten curriculum promotes high expectations for children with disabilities. 
• Children with disabilities will continue to be entitled to all special education and related services and supports 

in their Individual Educational Programs (IEPs) in kindergarten. 
• Children may be eligible for special education and related services up to age 21. An additional year in ECSE 

programming means one less year of transitional services for students who may need them as they move 
towards adulthood. 

Thank You Waseca Intermediate Families!

We are having a fantastic year with our students and staff.  The family of support has been evident for our students 
throughout the year.  We look for continued support as the school year enters the third trimester.  This support helps to 
ensure all of our students meet their academic goals and their sound work ethic continues until the last day of school.  
Please continue to encourage your student to engage in school work, stay involved in school, and work hard on a daily 
basis in class.

We have many unique learning opportunities during the last few months of school.  Anything from field trips and school 
wide celebrations to morning walk and talk, morning clubs, and engaging curricular activities, Waseca Intermediate 
offers so many opportunities for students.  If you would like to keep up on our activities at WIS, please visit our twitter 
page (@WISWasecaMN or #WISing).  Please take the time to check this out via Twitter or on the school website. 

If you get the chance, ask your student what they enjoy about coming to school.  The academic voices of every student 
are amplified by allowing them to share their experience.     

The Minnesota Comprehensive Assessments (MCA’s) will begin with reading and math April 17th and continue until 
early-May with science.  Our 4th, 5th and 6th grade students will all take the math and reading tests.  Our 5th grade 
students will take the science test as well.  As always, please ensure your students are getting plenty of rest, eating well, 
and staying healthy. Encourage your students to give us their best effort as they show where they are currently at.   

We are held accountable for student attendance and student growth suffers if they are not at school.  With this in mind, 
please let us know early if your student will be gone for any reason. 

Waseca Public Schools does a tremendous job educating its youth with the support of our families.  We are well-aware 
of how important your efforts are in helping all of our children reach their full potential.  Thanks for your support of our 
educational community!

John Huttemier, Principal
Waseca Intermediate School

KINDERGARTEN ELIGIBILITY AND SPECIAL EDUCATION
Below is a chart provided by Minnesota Department of Education addressing Common Misconceptions:

2 Ansari, A., Pianta, R. C., Whittaker, J. V., Vitiello, V. E., & Ruzek, E. A. (2020). Persistence and convergence: the end of kindergarten outcomes 
of pre-K graduates and their non-attending peers. Developmental Psychology, 56 (11). 2027-2039. doi: 10.1037/dev0001115
For more information about Kindergarten, please go to the MDE website page: https://education.mn.gov/MDE/dse/kind/
Parents, please connect with your child’s special education teacher should you have questions.

My child has a delay, 
SHOULD I WAIT A YEAR? 
Kindergarten is not based on academic, social-
emotional or other “readiness” skills. School systems 
and educators should be ready to welcome all 
students and their families in an equitable and culturally responsive way . Kindergarten provides access to a free full-day, full week 
program which may not be part of your child’s special education program. Children with disabilities receive necessary service 
through an Individualized Education Program. (MDE Update, January 2023)

In Minnesota, children are eligible for kindergarten when:
 . 5 years old by September 1        . Completed early childhood screening . Meet immunization requirements

SPECIAL EDUCATION  
District Services

WASECA INTERMEDIATE 
School 507-835-3000



It is hard to believe that we are 
wrapping up the end of the second 
trimester. Winter sports seasons are 
winding down while at the same time 
students are registering for spring 
sports. I think everyone is ready for 
spring! It’s not only spring that we are 
jumping towards; students are actively 
registering for the courses they will 
take next year. This is a monumental 
project that our school counselors and 
administration begin in late fall and it 
carries through into the summer. Our 
schedule and course offerings are the 
backbone of all that we do. It’s an 
exciting process for students as they 
consider their future college and/or 
career goals and select courses that 
will build foundational skills for where 
they want to go in life. 

Dr. Jason E. Miller, Principal

Waseca Community
EDUCATION

ENRICHMENT/RECREATION
We are in full planning mode for Summer 2023 with our summer 
registration on our Eleyo registration program going live on 
April 10, 2023.  Look for your postcard announcing the summer 
session, which will arrive in the mail in early April.
We are again planning some of our traditional offerings such 
as swim lessons, summer camps, t-ball and baseball, art classes 
through the Waseca Art Center, as well as some new offerings as 
well such as pottery classes.

JAY’S NEST (SCHOOL AGE CARE)
We are in full planning mode for Summer 2023 with our summer 
registration on our Eleyo registration program going live on April 
11, 2023.  
The staff has been planning the theme weeks already as well as 
working on lining up some field trips for our children as well.

FAMILY EDUCATION CENTER  
(JUNIOR JAYS PRE-SCHOOL & ECFE) 
Our current classes are having a wonderful year and our last 
round of testing had our students showing a great deal of growth.
Registration is now open for our 2023-2024 school year classes.  
Please feel free to contact the Family Education Center office for 
more information.
We continue with early childhood screenings, with more dates 
scheduled this school year.  Again, contact the Family Education 
Center office to sign up or for more information.

OPENING OPPORTUNITIES  
(ADULTS WITH DISABILITIES PROGRAM)
We continue to provide two events each month for this segment of 
our population.  
One is basically a game night and social hour, with the other one 
being a craft class or something similar.

As elected officials, Waseca’s School Board directors 
take their responsibilities to represent our community very 
seriously. As a result of the November 2022 elections, our 
community elected four individuals to serve on the school 
board: Charlie Priebe and Dave Dunn were elected to 
a second 4-year term, and Alyssa Bowers and Theron 
Kruger were elected to their first 4-year term. They joined 
Julie Anderson, Edita Mansfield, and Grant Scheffert who 
were not up for election this cycle.

WHAT IS THE ROLE OF A SCHOOL BOARD? 

Essentially, we are the governing body that oversees the 
business of our school district. We adopt policies and 
our annual budget. We approve contracts, including all 
employee contracts. We establish the expectations for our 
district through our 5-year strategic plan and we direct 
the superintendent to implement that plan as well as our 
policies and procedures. The only employee that reports 
directly to the school board is the superintendent whose job it is to hire our staff, establish curriculum for the district, and 
realize the vision of our strategic plan. Throughout all of this, the board’s focus is on our mission statement - or our core 
purpose: “Waseca Public Schools empowers each learner to thrive in an ever-changing world.”

The second half of this school year is just as busy for the school board as it is for everyone else in the district! Several board 
members attended the annual Minnesota School Boards Association conference in January where we had the opportunity 
to learn from other districts about educational opportunities throughout the state. We also attended a variety of training 
sessions to better understand our role as school board directors. In March, we will be finalizing our 2022-23 budget and 
we will start looking at the budget for next year.  We are also ever mindful of our annual goals, which this year includes a 
focus on our facilities - namely what to do about Hartley Elementary. Our Facility Committee recently toured several new 
elementary schools to learn more about the learning environment options for elementary schools in other parts of the state. 
While Hartley has served the district very well for decades, it is time to re-imagine what an elementary building looks like 
and how that building can best provide instructional options for Waseca students in today’s world. Together, the board 
(with input from our superintendent, the Facility Committee, staff, and community) will determine the best plan for our 
elementary students that not only serves them now but for decades to come.

As we look ahead to June and the graduation of another class of students from Waseca Public Schools, the work of the 
District does not slow down. The seven members of the school board will continue to hold ourselves accountable to the 
community to provide an excellent education for all our students and prepare them for life after graduation. 

JR./SR. HIGH SCHOOL
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A Word From Our
SCHOOL BOARD

L-R:  Front Row: Edita Mansfield, Julie Anderson, Alyssa Bowers
Back Row:  Superintendent Eric Hudspith, Dave Dunn, Theron Kruger, Grant Scheffert
Not pictured:  Charlie Priebe



As we celebrate the completion of the second 
trimester of our school year, there is much to 
be excited about. The successful completion 
of winter activities, nicer weather heading our 
way to usher in spring activities and outdoor 
time, as well as graduation for our seniors 
and a step closer on their school journey for 
our younger students. In the superintendent’s 
office, in collaboration with the School Board 
and building and district leaders, focus is 
being directed towards three significant 
projects or goals. 

First, we are beginning the process of updating our district strategic plan. Our 
current plan, which is set to sunset in 2024, has served the district well with an 
emphasis on academic success, options for student life after graduation, and 
community partnerships during a challenging few years to stay connected. We 
will continue to work on these important aspects of our work, but it also may 
be time to add some operational and student support objectives to our plan. 
Administration will be working in the coming weeks to create some ideas of 
strengths and weaknesses of our district, as well as reaching out to family, 
students, and staff to learn about their goals for the desired daily experience 
in Waseca Public Schools. In mid to late summer, we’ll be able to present 
this information in an organized manner for our School Board, so they can 
work with us to create our 2024-2029 plan. There will be multiple places for 
community involvement, and I encourage you to participate if you are able 
and interested. 
The next priority focus is creating a budget for the 2023-24 school year 
that is balanced and stabilized for the years ahead. The last several years 
have created some challenges for our budgeting process. One example 
is that we recognized a few years ago that our reserve fund balance was 
exceeding our Board policy, meaning there was money that needed 
to be used to serve our students that hadn’t been allocated. Also, the 
pandemic caused some uncertainty in the budgeting process, with 
student enrollment fluctuating somewhat, federal money being allocated 
but only to be used for certain expenses, and the unknown of the 
underlying impacts of Covid. In Waseca Public Schools, we have been 
strategic and mindful with our dollars, putting as much money as we 
could into the classroom, primarily in the form of staffing. As we’ve 
come back to a stable place after the pandemic, we now know 

more about our projected enrollment, we know that some of the pandemic 
relief money is phasing out and we know that our community expects 
us to live within our means. Although we are not anticipating significant 
programming changes in WPS, we will be making some adjustments this 
spring to ensure we are financially healthy for years to come. 
And the third topic we are spending time on this spring is the needs of 
our facilities. We know that the buildings that our students and staff work 
in each day is an important part of their school experience. In addition to 
knowing this, we also recognize that there is significant cost to maintaining 
our facilities. Current funding mechanisms for public schools do not provide 
enough dollars to adequately do every project that would need to be done 
each year. Therefore, much like we all do in our homes and in other areas 
of our budget, we prioritize and do as much as we can with the resources 
available. However, that means over time some larger projects may need to be 
addressed, or a building may have realized its usable lifetime, and we need 
to determine other strategies. Often these projects and ideas are not able to 
be funded with our regular funding, and we need to consider other options, 
such as a building bond. Hartley elementary is currently at a place where 
we’ll need to make a decision in the near future whether more money should 
be invested into that building, or if building or adding on to another building 
is the most efficient and effective long term solution. This discussion has been 
ongoing for several years, and this spring we hope to determine what the next 
steps in the plan would be, as we move towards some action. 
As always, we appreciate the continued support our students and staff 
receive from the community of Waseca and all areas of our school district. 
As spring continues to emerge I look forward to our continued conversations 
at school and community events.  Enjoy the melting snow and here’s to a 
strong finish to the 2022-2024 academic year! 

WINTER UPDATE
From

SUPERINTENDENT
Eric Hudspith
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